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Introduction
 

 
The SIP is a planning tool designed to address student achievement and system needs identified through the  school's

comprehensive needs assessment (CNA). Additionally, the SIP provides a method for schools to address  the school

improvement planning requirements of Public Act 25 of the Revised School Code and the Elementary  and Secondary

Education Act (ESEA) as applicable.
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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Oxford Virtual Academy:

The Oxford Virtual Academy (OVA) is part of the Oxford Community Schools district. In the 2013-2014 school year, OVA had 674 students

enrolled in grades K-12. OVA is physically located at 176 South Washington Street, Oxford, MI, however, OVA provides its students with

virtual education that can be completed at-home or by coming into the lab. OVA was launched in 2011, and has seen increasing enrollment

since. OVA employs numerous staff including 1 director, 1 academic supervisor,1 operations supervisor 1 counselor, and 7 mentor teachers

and 11 content teachers.

Oxford School District:

The Oxford Community Schools is a Michigan public school system serving Pre-K through 12th grade students, located in northern Oakland

County. We service 4578 students residing in a 94 square-mile area. We are mainly a residential area, serving students in a rural to

suburban area. Demographically, we serve 958 at-risk students. We have 3 Title 1 schools, two elementary and one alternative high school.

Ethnically, we are fairly homogenous, with about 81% Caucasian, 4% African-American, 4% Hispanic,and 11% a mix of other. Our staff and

community ethnic demographics fairly mirror our representative student population. Over the last three years, we have experienced growth in

student population mainly due to growth in programming options at all levels. Our Virtual Academy has provided for much of our growth as

have our mandatory world language programs and growth in arts opportunities. Most schools also have become International Baccalaureate

(IB) Authorized and have undergone a completed curriculum revision.
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
Our VISION is to create a world-class education today to shape tomorrow's selfless, global leaders.

 

Our MISSION is to provide a world-class education that challenges all students to achieve their maximum potential and prepares them to

succeed in a global society.

 

In alignment with our vision and mission our PHILOSOPHY is: Oxford Virtual Academy takes the distance out of distance learning by working

in partnership with families to provide rigorous academic preparation that is teacher mentored, parent directed and customized to meet the

needs of students from all academic backgrounds. OVA continues to provide improved student learning and maintain positive family

relationships based on trust and a shared belief that the student always comes first.
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
Areas of Strength

Oxford Virtual Academy offers a highly, individualized education. For many students, OVA is a safe harbor to complete their education away

from the stress of social issues, High achievers benefit from increased independence and unlimited global opportunities outside of a seated

classroom. We also cater to a student population that may not fit a traditional classroom environment. OVA is also very proud of the state of

the art, advanced technology that is used to help children learn by engaging them in academic content. Of equal importance is the dynamic

way teachers at OVA establish long lasting relationships with students which we believe guides them to greater success year after year. 

 

Areas of Improvement

OVA continues to improve on managing their student data. We are now providing real time access to student data through use of shared

Google docs.  This helps better organize and analyze assessments and creates an environment for better data driven decision making. At

the virtual academy, we continue to use online diagnostic and intervention software as tools to help place students at there academic level.

We are interested in a growth model way of tracking data. We want to measure each content area by program. We would like to create a

standard template on our collection procedures, data collection methods, samples, analysis and reporting. Additionally, we are currently

auditing our online classes but would like to take it to another level of vetting. We also will look at the teacher side of the programs and focus

on Tier One RTI's. We continue to focus on creating formal RTI procedures, with an implementation and follow up template or standard that

can be used in our school.

 

Another area receiving focus is teacher evaluations for our virtual school. We are working to create a template for teacher evaluations for an

online teaching and blended environment.

 

Lastly we continue to explore ways to involve our students in the community around them and solidify the student/teacher relationships we

currently maintain.  This year we are implementing more independent study options for students who are involved in outside interests.

Additionally, we are training and incorporating more of our own content teachers to instruct students the various online curriculums we offer.
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
OVA is proud of being a leader in the field of distance learning and of the extreme growth it has experienced in the past two years. OVA will

continue to strive to be a leader in providing families with diverse options for learning and the growth of their children.
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
Oxford Community Schools Improvement plan , including OVA, is created from the involvement of community members, parents, teachers,

students and administrators.  Stakeholders are selected by their area of expertise and level they teach or administer.  Parents and

community leaders are invited to participate in school level and district level discussions sessions.  Meetings are scheduled to gather input.

These meetings include PTO meetings, staff meetings, district forums and strategic planning meetings to name a few. 
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
Administrator and teacher representatives from each grade level or subject area participate in OVA meetings to garner information for OVA's

SIP and to pass on to the district improvement plan.  Their role is to help analyze data and establish trends based on that data.  Community

participants including parents offer perceptual data and assist in revising and creating strategic plans. 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
Our district plan is posted to our website and individual school plans are maintained within each building.  OVA distributes and discussed its

SIP during regular and specialized staff meetings.  Community members can view the OVA SIP upon request. 
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Introduction
 
The School Data Analysis (SDA) is a diagnostic tool intended to facilitate rich and deep collaborative discussions among staff members

about school data. The SDA can serve as a guide to determine a school’s strengths, challenges, and directions for improvement based on an

analysis of data and responses to a series of data related questions. This data collection and analysis process includes the identification of

content area achievement gaps and reflections on causation. Please note that questions related to gaps and causes for a gap are marked

with an asterisk (*). This diagnostic represents the various types of student data that should be continuously collected, reviewed, and

analyzed in conjunction with other local school data. Completion of the SDA is required.
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Student Enrollment Data

 

 

 
How do student enrollment trends affect  staffing? 
 
Staff composition is dictated by the overall enrollment at OVA.  As enrollment numbers increase, so does the need for additional staff.  OVA

also looks at the needs of the students registering each year to determine its overall staff composition - including special education needs,

grade level and subject matter needs. 
 
 
How do student enrollment trends affect staff recruitment? 
 
Staff recruitment is dictated by the number of students OVA has registered, grade level needs, student individual needs and subject matter

needs.  OVA assesses these enrollment trends each year and hires its teachers according to these student needs. 
 
 
How do student enrollment trends affect budget? 
 
As with any public school, enrollment numbers affect the overall budget considerably.  The more students, the larger the budget OVA has to

work with and a smaller overall budget usually indicates lower enrollment.   
 
 
How do student enrollment trends affect resource allocations? 
 
OVA student enrollment trends would affect resources for new programs, additional support services for at-risk students, etc.  However,

being that we are a virtual school, we are able to service a larger amount of students with less resources because our overhead is not as

large- costs for building space, etc. is kept at a minimum. 
 
 
How do student enrollment trends affect facility planning and maintenance? 
 
OVA is a virtual school and not all students are required to access a physical space within our district, therefore physical facility planning and

maintenance is less of an issue for us than other schools.  Many of ourstudents complete their course work at home or in the community.

Therefore, OVA occupies a very small physical footprint and many times collaborates with the establishments in the community to offer

classes outside of our buildings. 
 
 
How do student enrollment trends affect parent/guardian involvement? 
 
Parent involvement is very high at OVA. OVA has determined that most students who are successful at virtual learning have a parent(s) that

is in a positive partnership with OVA to meet their educational needs. As enrollment increases, we assume so will the parent involvement

aspect. 
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How do student enrollment trends affect professional learning and/or public relations? 
 
OVA is committed to the professional development of its staff and they are included on district professional development initiatives.  As

enrollment numbers and student needs continue to grow OVA plans to continue to diversify the professional development of its staff. 

Community presence and offering our school outside of our district makes the area of public relations a key component at OVA.  OVA staff is

often in various communities and educational establishments creating relationships and offering our services to those who need it. 
 
 
What are the challenges you noticed based on the student enrollment data? 
 
The rapid growth that OVA is experiencing creates a need for better infrastructure, policies and procedures. We face issues similar to those

of new businesses in their first few years of existence. 

OVA does service some students that struggled in a traditional school setting and it can be challenging to motivate and assist them with the

completion of their classes. 
 
 
What action(s) will be taken to address these challenges? 
 
Based on stakeholder feedback, OVA continues to create and maintain better policies and procedures within its system.  This  allows staff to

better serve students and families.  Early enrollment is encouraged, mentor teachers are more involved with the process of registering new

and returning students in their courses.

Enrollment trends continue to be analyzed so that OVA can be better prepared in streamlining its current set of procedures.

Professional development that keeps staff up to date on advanced technologies and best practices will be at the forefront of OVA training for

staff. 
 
 
What are the challenges you noticed based on student attendance? 
 
Being that OVA is a virtual school, most students complete their course work outside of the physical school.  However, there are times and

days that students need to either physically be at school or are required to spend a specific amount of hours logging on and completing

coursework.  Not physically having all the students in one building can make it difficult for monitoring students and establishing relationships

with them.  However, OVA mentor teachers continue to reach outto students and parents via email, Skype, online classrooms, instant

messaging and phone to assist them.  
 
 
What action(s) will be taken to address these challenges?  
 
OVA will continue to monitor student progress and pacing closely throughout the school year.  This includes mentor teachers tracking all

student activities virtually and attempting to reach students who appear to be non-active.  After 15 days, if a student has not accessed their

virtual learning or made any effort to contact their mentor teacher, the district files truancy paperwork with Oakland County.  Additionally, a

parent and OVA partnership is key to being successful in virtual learning.  OVA will continue to positively engage parents as well. 
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Student Achievement Data for All Students

 

This area includes data questions. 

 
Which content area(s) indicate the highest levels of student achievement? 
 
Reading shows the highest level of achievement across grade levels 3-9.  An average of 78% of 3-9 students and 47% of high school juniors

were found to be advanced or proficient in the area of reading.  Most of these grade levels saw increases in proficiency of over 20% from the

previous year. Math was the next highest level of achievement for 3-9 with 34% of students performing at advanced or proficient levels.

Social studies was second in high school with 32% proficient. Overall, all content areas showed an increase in student performance.

 

 
 
 
Which content area(s) show a positive trend in performance? 
 
All content areas in grades 3-9 showed a positive trend in performance over last year with the exception of 3rd grade mathematics. 
 
 
In which content area(s) is student achievement above the state targets of performance? 
 
OVA was above the state average in grades 4 and 8 for Mathematics, and in grades 4 through 8 in Reading. 
 
 
What trends do you notice among the top 30% percent of students in each content area?   
 
Most students who performed well in one content area performed well in other content areas as well.  Overall, girls performed higher than

boys in most grade levels. 
 
 
What factors or causes contributed to improved student achievement? 
 
OVA attributes the improved student achievement to the intervention programs that offer to struggling students.  This includes Let's Go

Learn, which is a diagnostic testing tool for early identification of those students performing below grade level.  OVA also offers the following

intervention resources- literary workshops, math workshops, 1:1 instructional support, IXL online math practice, reading mediation virtually,

and the use of the Wolverine tutors from University of Michigan.

OVA also offers personalized video grading for a number of assignments, virtual chalkboards, and video feedback which allows the virtual

learning to become more interactive. 

 
 
 
How do you know the factors made a positive impact on student achievement? 
 
OVA believes that the previously described interventions and tools had an impact on student achievement because they were newly used
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during the school year and also had an impact not only on the MEAP/MME/ACT assessments but also general classroom grades.  Informal

feedback from students, parents and teachers also indicated that they felt the interventions and tools had a positive impact on student

achievement.

 

Our RTI program, Lets Go Learn, given at the beginning and end of the year, shows gains across the board in math and reading for our

elementary students. 
 
 
Which content area(s) indicate the lowest levels of student achievement? 
 
Math and science,  followed by writing, were the overall lowest scores according to grades 3-8 MEAP tests.

Math scores showed:

Grade 3- 85% partially proficient or lower

Grade 4- 52% partially proficient or lower

Grade 5- 59% partially proficient or lower

Grade 6- 60% partially proficient or lower

Grade 7- 69% partially proficient or lower

Grade 8- 63% partially proficient or lower

Grade 11- 89% partially proficient or lower

Science scores showed:

Grade 5- 92% partially proficient or lower

Grade 8- 97% partially proficient or lower

Grade 11-86% partially proficient or lower

Writing scores showed

Grade 4- 62% partially proficient or lower

Grade 7- 45% partially proficient or lower

Grade 11- 72% partially proficient or lower 
 
 
Which content area(s) show a negative trend in achievement? 
 
Science, writing and social studies all show trends where high school students are achieving less than desired results however, nearly all of

the OVA scores increased from last year's scores in all content areas. 
 
 
In which content area(s) is student achievement below the state targets of performance?  
 
Writing, Science and Math showed scores at less than the state targets of performance. 
 
 
What trends do you notice among the bottom 30% of students in each content area?  
 
Many students are performing high in reading but low in other subject areas.   
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What factors or causes contributed to the decline in student achievement? 
 
Nearly all content areas increased however, one of the biggest factors that contributed to poor scores is that many of the students enrolled at

OVA came from home-school situations where curriculum and content is much different that public school standards. Many home school

students are uncomfortable with the MEAP testing environment. A large number of students were also in their first year of virtual schooling.

 

With our district's increased enrollment due to being a school of choice that draws from six contiguous counties, we have found we have a

higher population of at risk students. Our at-risk population, including students that could not achieve in a traditional school setting, also

scored quite low.  They were performing below grade level before coming to OVA.  These students also come from homes where parent

support and the value of education is limited. 
 
 
How do you know the factors made a negative impact on student achievement? 
 
Data showed the trends among the groups of home schoolers and at risk students. 
 
 
What action(s) could be taken to address achievement challenges? 
 
OVA will include the previous noted areas in its School Improvement Plan and will develop goals that help with these achievement areas.

OVA  continues to identify struggling students early and offer them assistance in their area of difficulties.  In the 2013-2014 school year, OVA

has added a number of items to its intervention programs that offer additional support to students.  These include intervention courses within

blended learning, additional math workshops where mentor teachers design personal sessions, custom synchronous courses in

mathematics, science, writing and reading and the addition of IXL which is a math diagnostic and remediation tool.  
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•

•

•

•

•

•

Subgroup Student Achievement

 

 

 
Statement or Question:Which subgroup(s) show a trend toward increasing overall performance? 
Response: 

 

White

Male

Female

 

 
Statement or Question:For which subgroup(s) is the achievement gap closing?* 
Response: 

 

White

Male

Female

 

 
In what content areas is the achievement gap closing for these subgroups?* 
 
MEAP scores indicate white, male and female students in grades 4-9 have mean scaled scores that continue to rise in Reading, Math,

Science and Social Studies.  
 
 
How do you know the achievement gap is closing?* 
 
 A comparison of mean scaled scores from 2012 MEAP data was compared to the same scores from 2013 MEAP data. 
 
 
What other data support the findings? 
 
 Students in grades 1-5 were tested on literacy at the beginning and end of this past year with positive results.  Academic grades are in line

with state test results. 
 
 
What factors or causes contributed to the gap closing? (Internal and External)* 
 
Many students tested this year are more familiar with MEAP assessment. Quality online curriculum and mentor and content teacher

relationships might boost achievement scores.  Addition of Response to Intevention programs is an added benefit. 
 
 
How do you know the factors made a positive impact on student achievement? 
 

School Improvement Plan
Oxford Virtual Academy

SY 2014-2015 Page 18
© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



•

•

•

•
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•

All students in grades 4-9 performed higher in all content areas this year.   
 
 
What actions could be taken to continue this positive trend?  
 
OVA will continue to offer early identification of those students performing below grade level and use interventions based on student needs.

Quality mentor teacher and content teacher relationships and support for student learning will continue. 
 
 
Statement or Question:Which subgroup(s) show a trend toward decreasing overall performance? 
Response: 

 

White

Male

Female

 

 
Statement or Question:For which subgroup(s) is the achievement gap becoming greater?* 
Response: 

 

White

Male

Female

 

 
In what content areas is the achievement gap greater for these subgroups?* 
 
Students taking the MME showed decreasing scores across the board.  The gaps remained consistent among noted subgroups.   
 
 
How do you know the achievement gap is becoming greater?* 
 
Students across the board  taking the MME scored lower than the previous year  The gaps remained consistent among noted subgroups.   
 
 
What other data support the findings?* 
 
Assessment scores were consistent with overall classroom grades. 
 
 
What factors or causes contributed to the gap increasing? (Internal and External)* 
 
Transient high school student population may be a factor.  Many of our students came from alternative education scenarios.  Lack of student

communication with teachers and poor parental support are contributing items. 
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How do you know the factors lead to the gap increasing?* 
 
Students MME scores were lower across the board over last year's results.   
 
 
What actions could be taken to close the achievement gap for these students?* 
 
OVA will continue to offer early identification of those students performing below grade level and intervention based on student needs.

Guardian/Teacher/Student Compact could be developed that requests a partnership between the three parties involved, stating requirement

of each to create a successful academic situation for the student enrolled. 
 
 
How is each of the English Language Learners (ELLs) demographics achieving in comparison to the school aggregate? 
 
We currently have no full time learners who identified themselves as ELL. 
 
 
How do you ensure that students with disabilities have access to the full array of intervention programs (Title 1, Title III, Section

31a, credit recovery programs, after-school programs, etc.)? 
 
Student IEP's and 504's guarantee intervention programs and needs are provided to students with disabilities.  We encourage families to

complete the Free and Reduced Lunch forms each year to help identify economically disadvantaged families. 
 
 
How are students designated ‘at risk of failing' identified for support services? 
 
At- risk students often come identified from the transferring schools, however, mentor teachers and the OVA counselor work to identify failing

students through grades, grade history and interactions in the lab. 
 
 
What Extended Learning Opportunities are available for students (all grade configurations respond)? 
 
OVA's laboratory is open extended hours for students to receive academic assistance.  Mentor teachers also offer 1:1 learning opportunities,

workshops and virtual interventions. 
 
 

 
What is the school doing to inform students and parents of Extended Learning Opportunities? 
 
Mentor teachers inform students and parents via email, newsletters, phone calls, course catalog and our website. 

Label Question Value
What percentages of students participate in Extended Learning
Opportunities, either for additional support or increased challenge?

10.0
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What impact might this data have on student achievement? 
 
Impact based on teacher experience does not show a current trend.  Most of our teachers, regardless of the years they have taught, are very

committed in helping all of our students.  The less experienced teachers are supported as a team by the other teachers. OVA teachers and

administration have created professional development coaching classes for our content teachers and continue to provide successful

curriculum training for our educators teaching in an online environment. Many of our teachers also come from employment backgrounds that

included online teaching and learning experiences. 
 
 

 

 
What impact might this data have on student achievement? 
 
Teacher absences have less impact on our school than in a traditional school due to the virtual nature of our program.  Overall, students

have access to a mentor teacher even if it is not a teacher who assigned to them.

Teachers who regularly miss school could potentially affect overall student achievement at any school. 

Label Question Value
What is the total FTE count of teachers in your school? 13.699999809265137

Label Question Value
How many teachers have been teaching 0-3 years? 2.0

Label Question Value
How many teachers have been teaching 4-8 years? 6.0

Label Question Value
How many teachers have been teaching 9-15 years? 2.0

Label Question Value
How many teachers have been teaching >15 years? 0.0

Label Question Value
Indicate the total number of days for teacher absences due to
professional learning or professional meetings.

0.0

Label Question Value
Indicate the total number of days for teacher absences due to illness. 39.5
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Perception Data - Students

 

 

 
Which area(s) indicate the highest overall level of satisfaction among students?  
 
Students indicated that their top areas of satisfaction included: Parents being informed about their academic progress, having teachers that

encourage them to do well in school, teachers helping with school work, having teachers that respond to them personally when they have

something to say. 
 
 
Which area(s) show a positive trend toward increasing student satisfaction? 
 
Quality of the teachers and their ability to communicate with and help students academically continues to shine as a positive trend. 
 
 
What area(s) indicate the lowest overall level of satisfaction among students?                                                                                
 
The lowest areas of satisfaction included: lack of participation in extra-curricular activities, interest and engagement in school work, using

hands on examples as part of the learning process,and aligning lessons to learning styles. 
 
 
Which area(s) show a trend toward decreasing student satisfaction? 
 
No trends are observed. 
 
 
What are possible causes for the patterns you have identified in student perception data? 
 
Oxford Virtual Academy teachers collaborate daily on best practices.  Their relationships with students and families span many grade levels

as all teachers are working to meet the needs of OVA's kids. We are truly a school without walls. OVA's philosophy of "the student always

comes first" is evidenced in daily practice as all decisions are made with this thought in mind.

 

 
 
 
What actions will be taken to improve student satisfaction in the lowest areas?                                                                  
 
OVA continues to add classes that meet each student's learning style.  We currently offer over 200 virtual classes which are provided by a

variety of online education vendors and in addition we continue to develop our own curriculum as well. Our school has created blended

model courses for Chemistry, general science, social studies and mathematics where students are engaged in hands on lab activities such

as shark dissection and group collaborations such as the Michigan Statistical Project.

OVA is now working in conjunction with the Oxford Middle School and High School to make available extra curricular activities for our full

time students.  We also provide a variety of opportunities through our community partnership elective classes such as karate, robotics,
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gymnastics and ballet.
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Perception Data – Parents/Guardians

 

 

 
Which area(s) indicate the overall highest level of satisfaction among parents/guardians? 
 
Parents and guardians feel they have a good understanding of our school's expectations. High satisfaction marks were received for making

effective use of technology for instructional purposes, keeping parents up to date on school activities and events, providing clear info on

where to get school information.  OVA also received high satisfaction from parents regarding the overall quality of education of their child's

school. They feel OVA staff are accessible and responsive to their concerns.  Teachers are enthusiastic, courteous, helpful and encourage

students to be responsible. 
 
 
Which area(s) show a trend toward increasing parents/guardian satisfaction? 
 
Teacher quality, parent involvement and communication perceptions are continuing to rise. 
 
 
Which area(s) indicate the overall lowest level of satisfaction among parents/guardians? 
 
The parents survey indicated a functioning PTO, PTA type organization is desired. Parent perception that in general, public schools do an

excellent job of educating students was found to be at a low level. 
 
 
Which area(s) show a trend toward decreasing parents/guardian satisfaction? 
 
There were no observed trends in decreasing parent satisfaction. 
 
 
What are possible causes for the patterns you have identified in parent/guardian perception data? 
 
OVA published a student handbook this year that establishes expectations, policies and procedures.  Mentor teachers began working with

individual families to recommend coursework and learning platforms.  All parents are copied on weekly mentor communications to students.

Staff respond to parent inquiries within 24 hours of notification. Teachers work with parents/guardians to create an environment in which the

student is accountable for their coursework and attendance. 
 
 
What actions will be taken to increase parent/guardian satisfaction in the lowest areas? 
 
OVA will launch a Parent-Teacher group in the Fall of 2014 to address parent's desire.  We also will continue to highlight student

achievement with an addition of an honor roll program for middle and high school students. 
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Perception Data – Teachers/Staff

 

 

 
Which area(s) indicate the overall highest level of satisfaction among teachers/staff? 
 
Staff and teachers highest levels of satisfaction included high marks for staff collaboration and sharing of best practices. Instructional leaders

are seen as knowledgeable about current trends and instructional practices. Application of technology is looked at as being very important to

teaching today. Also, involving parents in the education of their children is perceived as important. Teachers and staff feel they are respectful

of students and the environment is one where students know that the adults at OVA truly care about them as people.

 
 
 
Which area(s) show a trend toward increasing teacher/staff satisfaction? 
 
Teacher collaboration and OVA leadership continue to achieve high marks among staff and teachers.   
 
 
Which area(s) indicate the lowest overall level of satisfaction among teachers/staff? 
 
Staff surveys indicated that the lowest level of satisfaction had to do with teacher compensation.  Also receiving low marks were the quality of

state standardized testing and adoption of national education standards.  District offered professional development is not seen as particularly

useful to OVA teachers. 
 
 
Which area(s) show a trend toward decreasing teacher/staff satisfaction? 
 
There are no trends observed. 
 
 
What are possible causes for the patterns you have identified in staff perception data? 
 
District budgets are tight and teachers salaries are not keeping up with inflation and the poor economic times.  Worry about change could be

impacting teacher perceptions regarding common core national standards. Not knowing what our new state standardized tests look like is

possibly fueling uncertainty. 
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Other

 

 

 
How does your school use the MiPHY online survey health risk behavior results to improve student learning? (Enter N/A if you

have not completed the MiPHY survey.)

 
 
N/A 
 
 
Describe how decisions about curriculum, instruction and assessment are made at this school and which stakeholders are

involved in the process. 
 
Teachers representatives from all school levels and each building participate in scheduled school meetings about curriculum, instruction and

assessment.

Parents, students and community members assist in providing perceptual data through discussions and surveys, which further inform our

district improvement planning process. 
 
 
What evidence do you have to indicate the extent to which the standards are being implemented? 
 
All virtual and community courses are aligned to the Common Core standards. 
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School Additional Requirements Diagnostic 
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Introduction
 
This diagnostic contains certification requirements for Michigan schools.  This diagnostic must be completed by all schools.
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School Additional Requirements Diagnostic

 

 

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
Literacy and math are tested annually in grades
1-5.

Yes

Label Assurance Response Comment Attachment
Our school published a fully compliant annual
report. (The Annual Education Report (AER)
satisfies this). If yes, please provide a link to the
report in the box below.

Yes

Label Assurance Response Comment Attachment
Our school has the 8th grade parent approved
Educational Development Plans (EDPs) on file.

Yes

Label Assurance Response Comment Attachment
Our school reviews and annually updates the
EDPs to ensure academic course work
alignment.

Yes

Label Assurance Response Comment Attachment
The institution complies with all federal laws
and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.
References: Title VI of the Civil Rights Act of
1964, Section 504 of the Rehabilitation Act of
1973, The Age Discrimination Act of 1975, The
Americans with Disabilities Act of 1990, Elliott-
Larsen prohibits discrimination against religion.

Yes

Label Assurance Response Comment Attachment
The institution has designated an employee to
coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes Nancy Latowski
10 S. Washington
Oxford Mi 48371
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Label Assurance Response Comment Attachment
The institution has a School-Parent Involvement
Plan (that addresses Section 1118 activities)
that is aligned to the District's Board Policy.   If
yes, please attach the School-Parent
Involvement Plan below.

No We are currently not a Title I
school.

Label Assurance Response Comment Attachment
The institution has a School-Parent Compact. If
yes, please attach the School-Parent Compact
below.

No

Label Assurance Response Comment Attachment
The School has additional information
necessary to support your improvement plan
(optional).

No
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Health and Safety (HSAT) Diagnostic 
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Introduction
 
The content for this tool comes directly from the Healthy School Action Tool (HSAT) Assessment (http://www.mihealthtools.org/hsat), an

online tool for school buildings to assess its school health environments. These assurances are designed to help school improvement teams

think about conditions for learning in their school, specifically related to student health and safety, and develop strategies in their school

improvement plan to address any identified needs.

 

This diagnostic is optional and should be completed only if you took the HSAT.
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Health and Safety (HSAT)

 

The following assurances come directly from the <a href="http://www.mihealthtools.org/hsat"target="_blank">Healthy School Action Tool

(HSAT) Assessment</a>, an online tool for school buildings to assess their school health environments. If your school completed the HSAT

in the past year, you may refer back to your report to answer the following assurances. Responses to these assurances are necessary -

whether you've completed the HSAT or not. These assurances are designed to help school improvement teams think about conditions for

learning in their school, specifically related to student health and safety, and develop strategies in their school improvement plan to address

any identified needs. 

 

 

 

 

 

 

 

Statement or Question Response Rating
Question 1 Our School has a written policy on school

safety that supports proactive, preventative
approaches to ensure a safe school
environment.

Written policy, fully implemented N/A

Statement or Question Response Rating
Question 2  All teachers in our school have received

professional development in management
techniques to create calm, orderly classrooms.

Yes N/A

Statement or Question Response Rating
Question 3 Our school communicates all of our health and

safety policies to students, staff, substitute
teachers, parents and visitors through the
parent handbook or newsletter at least once a
year.

Yes N/A

Statement or Question Response Rating
Question 4 Our school has used data from a student

health/safety assessment at least once in the
past two years to assist in planning actions that
will improve our school's environment and/or to
determine the impact of changes that we have
made on student attitudes and behaviors.

Yes N/A

Statement or Question Response Rating
Question 5 Our school has taken action on the Michigan

State Board of Education Policy on
Comprehensive School Health Education.

Adopted policy, fully implemented N/A

Statement or Question Response Rating
Question 6 All teachers who provide health education

instruction received annual professional
development/continuing education specifically
related to health education.

Yes N/A
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Statement or Question Response Rating
Question 7 The health education curriculum used in our

school is the Michigan Model for Health®
Curriculum.

Yes N/A

Statement or Question Response Rating
Question 8 The health education curriculum used in our

school involves student interaction with their
families and their community.

Yes N/A

Statement or Question Response Rating
Question 9 Our school has taken action on the Michigan

State Board of Education Policy on Quality
Physical Education.

Adopted policy, fully implemented N/A

Statement or Question Response Rating
Question 10 At our school, physical education teachers

annually participate in professional
development specific to physical education.

Yes N/A

Statement or Question Response Rating
Question 11 Our school uses the Exemplary Physical

Education Curriculum (EPEC)
Exemplary Physical Education Curriculum
(EPEC)

N/A

Statement or Question Response Rating
Question 12 At least three times during the past 12 months,

our school offered programs, activities or
events for families about physical activity.

No N/A

Statement or Question Response Rating
Question 13 Our school offers the following amount of total

weekly minutes of physical education
throughout the year.

150 minutes or more at elementary level, 225
minutes or more at middle/high level

N/A

Statement or Question Response Rating
Question 14 Our school has taken action on the Michigan

State Board of Education Policy on Nutrition
Standards.

Adopted policy, fully implemented N/A

Statement or Question Response Rating
Question 15 The food service director/manager participated

in professional development related to food or
nutrition during the past 12 months.

Yes N/A
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Statement or Question Response Rating
Question 16 The food service director/manager

supports/reinforces in the cafeteria what is
taught in health education.

Yes N/A

Statement or Question Response Rating
Question 17 During the past 12 months, our school collected

information from parents to help
evaluate/improve school meals or foods offered
a la carte, in concessions, school stores,
vending machines, or as a part of classroom
celebrations/parties or at school events.

No N/A

Statement or Question Response Rating
Question 18 Our school makes a good faith effort to ensure

that federally reimbursable school nutrition
programs are the main source of nutrition at
school rather than vending or a la carte.

Yes N/A

Statement or Question Response Rating
Question 19 Our school has a health services provider or

school nurse accessible to students.
No N/A

Statement or Question Response Rating
Question 20 Our school has a written policy on school safety

that involves parents, and broader community,
in collaborative efforts to help ensure a safe
school environment.

Written policy, fully implemented N/A

Statement or Question Response Rating
Question 21 Our school has a system in place for collecting

relevant student medical information.
Yes N/A

Statement or Question Response Rating
Question 22 Our school has taken action on the Michigan

State Board of Education Positive Behavior
Support Policy.

Adopted policy, fully implemented N/A

Statement or Question Response Rating
Question 23 During the past 12 months, the school

counseling staff has provided professional
development to school health staff about
identification and referral of students related to
violence and suicide prevention.

Yes N/A
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Statement or Question Response Rating
Question 24 During the past 12 months, the school

counselor/psychologist/social worker offered
information to students (presentations,
materials, individual or group counseling
activities, events) about bullying, harassment
and other peer to peer aggression.

Yes N/A

Statement or Question Response Rating
Question 25 During the past 12 months, the school

counselor/psychologist/social worker has
collaborated with appropriate school staff or
community agencies to implement programs or
activities related to bullying, harassment and
other peer to peer aggression.

Yes N/A

Statement or Question Response Rating
Question 26 During the past 12 months, the school

counseling staff identified students who are at
risk of being victims or perpetrators of violence.

Yes N/A

Statement or Question Response Rating
Question 27 Our school's mission statement includes the

support of employee health and safety.
Yes N/A

Statement or Question Response Rating
Question 28 During the past year, our school supported staff

participation in health promotion programs by
having a budget for staff health promotion.

Yes N/A

Statement or Question Response Rating
Question 29 During the past year, our school supported staff

in healthy eating by providing healthy food
choices at staff meetings.

Yes N/A

Statement or Question Response Rating
Question 30 Our school has a written family involvement

policy that advocates for strong connections
between the home, school and the community
as a means of reducing barriers to student
achievement.

Written policy, fully implemented N/A

Statement or Question Response Rating
Question 31 Our school has a parent education program. Yes N/A
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Statement or Question Response Rating
Question 32 During the past 12 months, our school collected

information from parents to help
evaluate/improve school health education in our
school.

Yes N/A

Statement or Question Response Rating
Question 33 During non school hours the community has

access to indoor facilities for physical activity
(such as gym, weight room, hallway for walking,
pool, basketball court).

Access to some indoor facilities N/A
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Overview

 
Plan Name

 
2014-15 School Improvement Plan

 
Plan Description
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 Students will improve their inquiry skills and

become prepared to lead in a global environment.
Objectives:	1
Strategies:	2
Activities:	2

Academic $3000

2 Students will improve their math skills as indicated
by an increased performance on MEAP and
MME/ACT by 5% over 2012-2013.

Objectives:	1
Strategies:	2
Activities:	2

Academic $3500

3 Students will enhance their writing skills and
become more proficient writers (language arts) as
indicated by an increased performance on MEAP
and MME/ACT by 5% over 2012-2013 scores.

Objectives:	1
Strategies:	2
Activities:	2

Academic $2000
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Goal 1: Students will improve their inquiry skills and become prepared to lead in a global

environment.
This plan includes progress notes which are at the very end of this document

 

Strategy 1:  
Community Projects - In order to become global inquirers, students will have the opportunity to use their problem solving skills exploring various issues in their

community.  This includes historical projects in communities throughout Michigan and independent study opportunities. OVA will collaborate with numerous community

entities to supply its students with real-world experiences and explore issues and solutions first-hand.  OVA will create course end surveys to to track success of project

learning. 
Research Cited: Tony Wagner - Closing the Achievement Gap

Howard Gardner- Multiple Intelligences 

Strategy 2:  
Cross Curricular Learning - OVA will create more meaningful learning experiences for students by offering cross curricular courses that allows them to apply

knowledge, principles, and/or values to more than one academic discipline simultaneously.  This will allow students to fully engage in methods of inquiry and problem-

solving.   
Research Cited: Classroom Instruction that works - Marzano 1991

 

Measurable Objective 1:
100% of All Students  will demonstrate a proficiency  for problem-solving, discovery, innovation and self directed learning in Practical Living by 06/11/2015 as
measured by teacher/student perception data.

Activity - Community Classes Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

OVA will offer community projects/classes that are done in collaboration
with the local community and businesses.  Students will be actively
engaged in problem solving, inquiry, innovation and self-directed learning.

Community
Engagement

09/03/2014 06/11/2015 $1500 General Fund Teacher,
Director,
Counselor

Activity - Curriculum Offerings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Courses will be offered both virtually and in community courses.
Partnership classes will use a World Culture theme to bolster global
inquiry.

Direct
Instruction

09/03/2014 06/11/2015 $1500 Other Academic
Supervisor,
Content
Teachers,
Director
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Goal 2: Students will improve their math skills as indicated by an increased performance on

MEAP and MME/ACT by 5% over 2012-2013.
This plan includes progress notes which are at the very end of this document

 

Strategy 1:  
Early Identification and Assessment - OVA will offer mathematics interventions to all eligible students in order to increase increase understanding of math and real-

world problem solving.  Mentor teachers will use Lets Go Learn and IXL to assess student needs and eligibility for interventions.  From the assessment, mentor

teachers will develop an intervention plan as needed and this will be monitored throughout the school year.   
Research Cited: Model Schools - Bill Daggett 

Strategy 2:  
Math workshops - Teachers will offer math workshops that are tailored to the grade level and understanding of each student.  Workshops will offer students a 1:1  and

small group learning opportunity and personalized assistance in areas they are struggling.  Additionally, mentor teachers will also offer virtual synchronous courses

where students can log on to get assistance remotely. 
Research Cited: www.leadered.org 

Goal 3: Students will enhance their writing skills and become more proficient writers (language

arts) as indicated by an increased performance on MEAP and MME/ACT by 5% over 2012-2013

scores.

Measurable Objective 1:
100% of All Students  will demonstrate a proficiency  by having a 5% increase in Mathematics by 06/11/2015 as measured by analysis of individual performances on
standard assessments on MEAP, MME/ACT assessments..

Activity - Early Identification and Assessment Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will attend professional development that will allow them to learn
how to fully use the virtual assessment tools Lets Go Learn and IXL.

Professional
Learning

06/03/2014 06/11/2015 $2000 General Fund Teachers,
Counselor
and Director

Activity - Math workshops Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

OVA will initiate a once a week Family Math Night at the Oxford location
and offer a virtual component for long distance learners.

Other 09/03/2014 06/11/2015 $1500 General Fund Teachers and
Director
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This plan includes progress notes which are at the very end of this document

 

Strategy 1:  
Early Identification and Assessment - OVA will offer Reading and Writing interventions to all eligible students in order to increase fluency and comprehension.  Mentor

teachers will use MEAP writing scores and writing samples to assess student needs and eligibility for interventions.  From the assessment, mentor teachers will develop

an intervention plan as needed and this will be monitored throughout the school year.   
Research Cited: AARI (Accelerated Adolescent Reading Initiative 

Strategy 2:  
Literary Workshops - OVA will offer Literary Workshops to students. These workshop will allow students to explore reading and writing at their present level.  Student

learning will be supported with literature, writing experiences, fun activities and instruction.   Students will have opportunities to do exciting hands-on projects,

participate in group discussions, explore what interests them, and learn that reading and writing can be fun!   
Research Cited: MEAP/MME assessment item analysis, 21st Century Skills Research, Lucy Calkins Writer's Workshop 

Measurable Objective 1:
100% of All Students  will demonstrate a proficiency  of a 5% increase  in Writing by 06/11/2015 as measured by analysis of individual performances on standard
assessments on MEAP, MME/ACT assessments..

Activity - Assessment using Technology Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will collaborate using online program data and MEAP writing
results to review and identify students needed writing intervention.

Professional
Learning

09/03/2014 06/11/2015 $500 Other Mentor
Teachers,
Content
Teachers,
Counselor
and Director

Activity - ELA - Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will attended writer's workshop and literary professional
development to expand their knowledge in content areas.

Professional
Learning

09/03/2014 06/11/2015 $1500 General Fund Teacher,
Academic
Supervisor
and Director
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
General Fund

Other

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Early Identification and
Assessment

Teachers will attend professional development that will
allow them to learn how to fully use the virtual assessment
tools Lets Go Learn and IXL.

Professional
Learning

06/03/2014 06/11/2015 $2000 Teachers,
Counselor
and Director

Math workshops OVA will initiate a once a week Family Math Night at the
Oxford location and offer a virtual component for long
distance learners.

Other 09/03/2014 06/11/2015 $1500 Teachers and
Director

Community Classes OVA will offer community projects/classes that are done in
collaboration with the local community and businesses.
Students will be actively engaged in problem solving,
inquiry, innovation and self-directed learning.

Community
Engagement

09/03/2014 06/11/2015 $1500 Teacher,
Director,
Counselor

ELA - Professional
Development

Teachers will attended writer's workshop and literary
professional development to expand their knowledge in
content areas.

Professional
Learning

09/03/2014 06/11/2015 $1500 Teacher,
Academic
Supervisor
and Director

Total $6500

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Assessment using
Technology

Teachers will collaborate using online program data and
MEAP writing results to review and identify students needed
writing intervention.

Professional
Learning

09/03/2014 06/11/2015 $500 Mentor
Teachers,
Content
Teachers,
Counselor
and Director

Curriculum Offerings Courses will be offered both virtually and in community
courses.  Partnership classes will use a World Culture
theme to bolster global inquiry.

Direct
Instruction

09/03/2014 06/11/2015 $1500 Academic
Supervisor,
Content
Teachers,
Director

Total $2000
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Progress Notes

 

Type Name Status Comments Created On Created By
Activity ELA - Professional

Development
In Progress To better reach this strategy in 2015, the new activity will be yearlong

monitoring with reassessment and further implementation.  OVA will
develop a uniform general rubric for all essays submitted.

August 08,
2014

Mrs. Margaret M.
Boggs
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